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Business Coaching Practice Audit
(To be completed and returned to your coach at least 24 hours prior to your Session.)
Congratulations on scheduling your "Cash & Clients Strategy" Session!

In order to receive the maximum amount of value from your session, please complete the following questions...
Name: ________________________________

Date: _________________________
1) Tell me about your Tactical Marketing Plan. Which of the following strategies are you using to generate leads? Mark “Yes” or “No” for each...
[Y/N]
I attend at least one high quality networking event per week in my community and always come away with at least 5 qualified leads that I can convert into a Complementary Coaching Session the following week...
[Y/N]
I complete weekly site visits to local businesses, introducing myself to business owners who may qualify for business coaching...
[Y/N]
I send monthly targeted direct mail or email campaigns to specific industry sectors in which I’ve gained expertise and my phone rings with business owners interested in learning how I can help them...
[Y/N]
I use an outsourced telemarketing resource to dial through a list of businesses and generate opportunities with qualified business owners in my target market...

[Y/N]
I have a scripted referral generation process that allows me to generate at least 10 qualified leads every time I meet with a friend or colleague for this purpose...
[Y/N]
I meet with at least 5 potential strategic partners each week to develop working partnerships leading to revenue sharing opportunities and co-sponsored marketing events...
[Y/N]
I have a system and process for getting referrals from my clients and I reward my clients handsomely for participating in my sales process and helping my business grow by word of mouth...

2) Tell me about your Sales Process. Which of the following disciplines do you follow in your sales process? Mark “Yes” or “No” for each...
[Y/N]
I have powerful diagnostic tools that I use to discover opportunities in prospective clients’ businesses...

[Y/N]
I prepare myself mentally before each Complementary Coaching Session with pre-meeting affirmations...

[Y/N]
I conduct myself professionally with timely arrivals, adapting my language and style, and building rapport...

[Y/N]
I use a purpose statement at the beginning of my sales meetings to remove pacts and gain commitment...
[Y/N]
I demonstrate my competence and value by reviewing my sizzling hot bio, stories, and testimonials...
[Y/N]
I effectively use quality sales materials including a sales binder, coaching agreement, and testimonials...

[Y/N]
I position my price with confidence at the beginning of my sales meetings to avoid sticker shock at the end...
[Y/N]
I explore at least three significant problems and related emotional pain as I meet with my prospects...
[Y/N]
I present and explain at least three Silver Bullets (business solutions) in detail using my sales binder...
[Y/N]
I read through my coaching agreement aloud to a level of detail suitable to the client's DISC style...
[Y/N]
I offer at least 3 different coaching programs and invite my prospects to choose the most suitable one...

[Y/N]
I use a profit equation to demonstrate how my coaching program will deliver a quick return on invested cash...
[Y/N]
I give plenty of homework in preparation for the first coaching session to eliminate buyer's remorse...
3) Tell me about your Coaching System. Which of the following disciplines do you follow in your coaching process? Mark “Yes” or “No” for each...
[Y/N] 
I complete a strategic planning process in the first month of each coaching engagement so that the engagements last multiple years instead of just weeks or months...

[Y/N] 
I gather the business owner’s team together in the second month of each coaching engagement to make sure the team is enrolled in the coaching process...

[Y/N] 
I have business coaching systems and processes that can solve any and every problem a business owner could have in any area of their business... 



On a scale of 1 to 10, I’d rank my systems and processes for solving business owner challenges as follows...
(1) Marketing and Advertising (Ranking:  ___ )
(2) Sales and Sales Management (Ranking:  ___ )

(3) Client Service (Ranking:  ___ )

(4) Operations and Business Systems (Ranking:  ___ )

(5) Human Resources (Ranking:  ___ )

(6) Cash Flow Management (Ranking:  ___ )

(7) Financial Reporting (Ranking:  ___ )

(8) Leadership and Strategic Planning (Ranking:  ___ )
[Y/N] 
I conduct my business coaching sessions on at least a weekly basis to ensure that I get bottom-line financial results with my clients...

[Y/N] 
I limit my coaching sessions to no more than 1 hour each week to ensure that my clients do the work of implementing my systems and protocols, thereby increasing their learning in the process...

[Y/N] 
I provide high quality educational materials to my clients so they can educate themselves on their own time, thereby making our coaching sessions even more efficient, increasing my earning potential...

4) Tell me about your Business Coach Lifestyle. Mark “Yes” or “No” for each...
[Y/N] 
I’m making a fantastic living as a business coaching and I’m proud of the amount of money I earn...

[Y/N] 
I have recurring monthly coaching engagements so I don’t worry about cash flow from month to month...

[Y/N] 
Check the amount of your average monthly coaching engagement...

___ 0 to 500 ($/£/€)

___ 500 to 1,000 ($/£/€)

___ 1,000 to 2,000 ($/£/€)

___ 2,000 to 4,000 ($/£/€)

___ 4,000  ($/£/€) and up...

[Y/N] 
Check the amount of recurring monthly revenue that you’ve got coming into your business right now...

___ 0 to 2,000 ($/£/€)

___ 2,000 to 5,000 ($/£/€)

___ 5,000 to 10,000 ($/£/€)

___ 10,000 to 20,000 ($/£/€)

___ 20,000 to 40,000 ($/£/€)

___ 40,000 to 85,000 ($/£/€)

___ 85,000 ($/£/€) and up...

[Y/N] 
I work a normal length work week (40 to 50 hours) and I’m happy with my lifestyle...

[Y/N] 
I have so much work that I need or have already added associate coaches to my business coaching firm...
[Y/N] 
My life is fantastic as I lead a team of brilliant coaches in my own business coaching firm...
Congratulations! You’re done!
I’m looking forward to learning even more about the dreams you have for your business coaching practice!

As a business coach who built an award-winning coaching firm in the U.S. that sold for over $1,000,000 USD in 2005, I can tell you that mastering the marketing, sales, and business coaching skills required to build a fantastic business coaching firm is challenging, but rewarding. We’re looking forward to rolling up our sleeves and helping you! 
Warm regards,
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Founder
The Coaches’ Coach
+1-717-201-5579

support@mycoachescoach.com 
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Combined with our "Secrets of a Business Coaching Rock Star"
e-book, this audit will help you evaluate how effectively
you've implemented the marketing and sales "Secrets" that all
the business coaching gurus use to grow their
business coaching firms.
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